St Mary’s Anglican Church
North Melbourne
Strategic Plan - 2017

In February 2016, the St Mary’s Parish Council met for a planning day facilitated by Carole
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St Mary’s Anglican Church, North Melbourne is an inner-city Christian community
that strives to be faithful, inclusive, and sacramental.
God inspires us to worship in daily celebration; to be caring, thoughtful, and
inviting.
In response to God’s call, in the next three to five years we aim:
* To grow substantially in faith and numbers across all age groups
* To create an inter-generational culture that values children and adults equally
* To express our faith in active engagement within and beyond our own
community
* To deploy our property and financial assets in strategic support of the long-
term ministry needs of the parish
* To become more open to change as we learn to grow.
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In developing the following plan, it has n possible to include all the ideas thus
raised, and it was never going to be possi so. Instead, the ideas have been
collated, themes identified, and the inp oy has heen added to develop a series

of strategic directions and actions that fit the following criteria:
* they are consistent with the priorities of the Mission/ Vision Statement

* they sit alongside rather than in tension with our existing core activities and values
as summarised in the Statement

* they are achievable within the three to five year time frame
e we have the budget and personnel capacity to achieve them
 they have measurable outcomes




St Mary’s Mission:

* To be an inner-city Christian community that is faithful,
inclusive, and sacramental
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We seek to be an inviting church — both invitational towards others, and an

intriguing community of Christ, which might be sought out as well as
seeking.



Strategic Direction 1: Improving Pathways

We will improve major pathways for people to discover
and access St Mary’s, and will become a more visible presence in the community.

In order for St Mary’s to grow in numbers, people need to be able to find us, and to
discern that we are a community with which they would want to become involved.
In church growth strategy terms, this is about the “front door”; about making sure
that people can find it, and making sure that it is open when they do.
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By ensuring that our signage is clear a
we will attract passing trade and con the local community. By developing
ways to be a more visible presence i ommugity — through community
relationships, advocacy and wider advertising — we will extend that reach.
Directing people to our online presence will be as important as directly inviting
them to services and events.
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1.5 We will build our presence in the community as a “Church for people who
think”

By making others aware that we are a church that welcomes doubt as well as faith,
and that seeks to ask questions as well as offer answers, we will speak more
directly to the “spiritual but not religious” element within the broader community.



Strategic Direction 2: Building a Place to Stay

We will further develop our Sunday offerings in three ways
to make St Mary’s a “place to stay” following initial contact.

Once people have chosen to enter the front door, we need to ensure that they
find something that is compelling and worthwhile: community, activities,
challenges, and prayerfulness that encourages them to look in further, and to
make a commitment to Christ. Thus:
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Strategic Direction 3: An Intergenerational Culture

We will encourage an inter-generational culture
that values children and adults equally

While some churches choose to concentrate on a particular demographic — eg.
youth, families, the elderly, people of a particular ethnic grouping — we have
chosen to remain a “broad church”, seeking not merely to cater for one age
group, but for all. When one age group is the major focus, others can feel

alienated, rejected, or signply not wejopke. The best way to develop a cross-
generational commun&s to, ek NGX gcrationgl understanding.
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Strategic Direction 4: Community Engagement

We will express our faith in active engagement
within and beyond our own community

A healthy church engages beyond its own community of worship and care,
and seeks both to bring others to Christ and to make Christ known through
service. By having a three-tier engagement — with the local community, with
the work of the church elsewhere in Victoria, and with the work of the church
further afield, we will provide oppojy ies for mempbers of St Mary’s,
collectively and 1nd1v1d2111y toWmO\ G @O cyssediilin our mission.
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Strategic Direction 5: Investing in the Future

We will deploy our property and financial assets
in strategic support of the long-term ministry needs of the parish

St Mary’s is blessed with a substantial holding of property. By ensuring that
properties set aside for ministry are fully utilised, and that properties set
aside for income generation make the best possible return, we will provide a
sound business footing in support of the ministries of the parish for the long-
term, and the final phasg of the majg vrch restoratjon project.
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By securing a capital cash reserve, the parish will ensure that major
unexpected maintenance is able to be carried out without the need for fund-
raising or finance.




In order to implement the strategies outlined above,
we need:
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www.stmarys.org.au



